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Quarterly  Summary 


Highlights: 


•  Preliminary  Septem- 
ber saies  tax  revenues 

decreased  4.8%  from 
August's  level,   page  3 

•  Someeconomiclndl- 
cators  give  rise  to  opti- 
mism but  not  rapid 
growth,  this  page  and 
page  2 

•  Regional  ridership 

decreased  in  Septem- 
ber, more  than  offsetting 
the  0.2%  increase  in 
August,  pages  6-7 

•  All  three  Service 
Boards  reported  oper- 
ating deficits  favorable 
to  budget,  pages  8-13 

•  The  regional  recov- 
ery ratio  was  51 .1%,  or 
0.2  points  favorable  to 
budget,   pages  4-5 


Overview 


Preliminary  sales  tax  results  for  September  indicate  a  decrease  of  4.8%  from 
August's  level.  The  actual  sales  tax  level  for  August  was  down  3.3%  from  July. 
Sales  tax  through  September  was  $7  million  lower  than  budget  but  is  $12  million 
higher  than  the  year-ago  period. 

On  a  national  level,  some  economic  statistics  indicate  new  levels  of  optimism,  but 
also  continuing  slow  growth.  November's  Consumer  Confidence  Index  jumped 
to  71 .2  from  a  revised  60.5  in  October  and  is  the  highest  reading  since  January. 
Analysts  see  the  report  as  a  good  sign  but  caution  that  spending  may  not  increase 
to  a  higher  level  because  of  the  index  findings.  Gross  Domestic  Product  grew 
at  a  2.7%  annual  rate  in  the  third  quarter.  The  report  is  far  better  than  the  1 .9% 
rate  in  the  second  quarter  and  0.8%  rate  in  the  first.  Consumer  prices  rose  0.4% 
in  October  for  the  biggest  inaease  in  six  months.  However,  analysts  believe  the 
increase  will  not  signal  a  big  new  round  of  inflation.  The  purchasing  manager's 
index  rose  to  55.7%  in  November  from  53.8%  in  October.  The  manufacturing 
sector  expanded  for  the  second  consecutive  month  as  further  evidence  that  the 
nation's  factories  are  gaining  momentum  after  months  of  stagnation  and  decline. 
Finally,  productivity  increased  to  a  3.9%  annual  rateforthe  third  quarterfollowing 
a  second  quarter  drop  of  2.5%.  The  strong  rate  reinforces  the  notion  that  U.S. 
corporations  have  embari<ed  on  a  long-term  trend  of  increasing  efficiency. 

Regional  ridership  in  September  decreased  0.4%  from  August  using  the  RTA's 
three-month  moving  average.  This  average,  which  smooths  reported  data  to 
make  trends  more  apparent,  appears  to  have  bottomed-out  over  the  last  tew 
months  and  has  increased  slightly,  despite  a  monthly  pass  increase  that  was 
implemented  by  CTA  and  Pace  in  February.  In  September,  the  system  ridership 
for  CTA  was  2.1%  lower  than  the  August  level.  This  setback  follows  several 
months  of  ridership  increases.  Ridership  at  Metra  decreased  0.2%  in  Septem- 
ber. Metra's  ridership  has  been  basically  flat  over  the  last  five  quarters.  Pace 
ridership  decreased  2.3%  in  September  following  a  2.2%  increase  in  August 
Until  September,  Pace  ridership  had  been  on  an  upward  trend  since  February. 

On  a  year-to-date,  combined  basis,  Service  Board  revenues  were  $10.0  million 
unfavorable  to  budget  through  September.  This  unfavorable  variance  was 
primarily  attributable  to  lower  ridership  at  the  CTA.  However,  the  unfavorable 
revenue  pertomance  was  more  than  offset  by  CTA's  favorable  expense  perfor- 
mance. Metra  and  Pace  were  favorable  to  budget  for  both  revenues  and 
expenses.  As  a  result,  all  three  Service  Boards  reported  operating  deficits  which 
were  $1 1 .8  million  favorable  to  budget. 

The  region's  recovery  ratk)  through  September  was  51.1%,  or  0.2  points 
favorable  to  budget.  The  recovery  ratio  was  1 .2  points  unfavorable  compared  to 
last  year. 


I  The  Economy 


Preliminary  Gross  Domestic  Product  (GDP)  grew  at 
a  2.7%  annual  rate  in  the  third  quarter.  This  followed 
a  meager  1 .9%  growth  rate  in  the  second  period. 
Low  interest  rates  seem  to  have  kicked  in  across  the 
board  to  help  spur  economic  growth  in  the  third 
quarter.  But  growth  is  still  quite  modest. 


Consumer  prices  dropped  to  an  annual  rate  of  1 .2% 
in  the  third  quarter  after  falling  to  a  2.9%  rate  in  the 
second  quarter.  Ttiis  was  the  largest  single  quarteriy 
dip  in  eleven  quarters.  In  September,  the  consumer 
price  index  rose  a  tiny  0.1%  after  rising  0.3%  in 
August. 


During  the  third  quarter,  the  actual  fuel  cost  pergalion 
was  14(2  lowerthan  budget.  Overproduction  from  the 
OPEC  countires  was  one  reason  for  the  tower  fuel 
prices. 

Through  Septerrtjer,  the  RTA  fuel  costs  were  $22 
million  or  9.0%  favorable  to  budget.  Lower  per  gaiton 
costs  accounted  for  $3.0  million  of  this  favorable 
variance,  which  was  offset  by  $0.8  million  in  higher 
expenses  due  to  more  consumption. 

Lower  oil  prices  are  continuing  into  the  fourth  quarter, 
with  oil  prices  just  recently  reaching  a  three-year  low. 
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TTie  RTA  preliminary  saies  tax  level  for  the  month  of  Septemt)er  was  down  4.8%, 
which  followed  a  3.3%  drop  in  August. 

For  the  first  nine  months  of  1993,  sales  tax  was  $7  miUion  lower  than  txidget, 
txjt  $12  million  higher  than  1992. 


Note:  The  sales  tax  levels  are  the  result  of  actual  monthly  sales  tax 
amounts  after  adjustment  for  seasonal  patterns. 
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RTA  Financial  Results 


Quarterly  Results 

Regional  Transportation  Authority 

Third  Quarter  1993 

(Dollars  in  Millions) 


3rd  Qtr      Favorable/(Unfavorable)To: 


Revenue 

Operations   Funding 
Capital/Debt   Funding 
Change  to  Fund  Balance 
Regional  Recovery  Ratio 


1993 

Budget 

($2.8) 

1992 

$141.3 

$1.6 

140.8 

0.7 

(3.7) 

15,1 

1.9 

03 

($14.6) 

($0.2) 

($1.8) 

52.1% 

1.0  pts. 

(1.8)  pts. 

I\/IEM0:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $153.1  ($3.1)  $2.1 

Service  Board  Expenses  293.9              LI  _LLL1I 

Service  Board  Deficits  $140.8  ($2.0)  ($9.0) 

Positive  Budget  Variance  (2.0)  2.0  6.2 

Less:  Funded  by  Loan  0.0  0.0  (2.7) 

Less:  Contributed  by  Service  Boards  (IQ)  Oil  LQ 

RTA  Funding  of  Service  Board  Operations  $137.8  $0.0  ($4.5) 


RTA  revenues  for  the  third  quarter,  which  includes  an  estimate  for  sales  tax,  were  $2.8  million  unfavorable 
to  budget.  The  unfavorable  budget  variance  was  due  to  lower  sales  tax,  Public  Transportation  Funds 
(PTF),  investment  income  and  grants.  Revenues  were  $1.6  million  favorable  compared  to  last  year. 
Operations  funding  for  the  third  quarter  was  $0.7  million  favorable  to  budget  due  to  lower  RTA  Agency 
expenses  and  $3.7  million  unfavorable  compared  to  last  year  primarily  due  to  higher  operations  funding. 
Capital  and  debt  funding  was  $1 .9  million  favorable  to  budget  primarily  because  spending  for  RTA  capital 
projects  was  below  budget.  Service  Board  revenues  in  the  third  quarter  were  $3.1  million  unfavorable  to 
budget,  but  were  partially  offset  by  a  $1.1  million  favorable  variance  in  expenses,  yielding  an  unfavorable 
Service  Board  deficit  of  $2.0  million. 

RTA  revenues  through  September  were  $6.9  million  unfavorable  to  budget  primarily  due  to  a  $6.6  million 
unfavorable  variance  in  sales  tax.  Revenues  were  $5.7  million  favorable  to  last  year  primarily  because 
sates  tax  and  PTF  were  $1 1 .7  million  and  $5.0  million  favorable  to  last  year,  respectively,  offset  by 
unfavorable  variances  of  $7.0  million  and  $4.2  million  in  Sales  Tax  for  Capital  and  RTA  interest  income  and 
grants.  RTA  interest  income  and  grants  were  unfavorable  compared  to  last  year  due  to  lower  investment 
rates  and  cash  balances. 

Operations  funding  was  $1.6  million  favorable  to  budget  through  September  because  of  lower  than 
expected  spending  in  RTA  projects.  Compared  to  1992,  operations  funding  was  $17.2  million 
unfavorable  primarily  because  of  increased  funding  of  Service  Board  operations. 


RTA  Financial  Results 


Year-to-Date   Results 

Regional  Transportation  Authority 

Nine  Months  Ending  September  30,  1993 

(Dollars  in  Millions) 


YTD 
1993 

Favorable/aJn 
Budget 

($6.6) 

0.0 

0.4 

0.2 

,    f0,9) 

($6.9) 

Pavorable^To: 
1992 

Sales  Tax 

Less:  Sales  Tax  For  Capital 
Public  Transportation  Fund 
FTA  Operating 
RTA  Interest  &  Other  Grants 
Total   Revenue 

$333.4 

(95) 

87.1 

49.3 

4.1 

$464.4 

$11.7 

(7.0) 

5.0 

0.2 

(4,2), 

$5.7 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  initiatives 

Total  Operations  Funding 

$436.0 
8.4 
0,0 

$444.4 

$0.0 
1.6 

$1.6 

($18.2) 
0.2 

0,8, 
($17.2) 

Available  After  Funding  Operations 

$20.0 

($5.3) 

($11.5) 

RTA  Capital  &  Debt  Service 
RTA  Funding  of  Service  Board  Capital 
Total  Capital/Debt 

$25.1 

8,2 

$33.3 

$7.1 

0,0 
$7.1 

($2.4) 

3.0 

$0.6 

Change  to  Fund  Balance 

($13.3) 

$1.8 

($10.9) 

Regional  Recovery  Ratio 

51.1% 

0.2  pts. 

(1.2)  pts. 

MEMO:  Funding  of  Service  Board  Operations 
Sendee  Board  Baseline  Operations: 

Revenues 

Expenses 

Deficits 

$441.0 

8§S,1 
$427.1 

($10.0) 

21,8 

$11.8 

$2.3 

(19,2) 

($16.9) 

Positive  Budget  Variance 

Less:  Funded  by  Loan 

Less:  Sennce  Board  Contributions 

11.8 

0.0 

(2.9) 

(11.8) 
0.0 
0.0 

(1.5) 

(2.7) 

2.9 

RTA  Funding  For  Service  Board  Operations 

$436.0 

$0.0 

($18.2) 

Capital  and  debt  service  were  favorable  to  budget  and  last  year.  RTA  capital  was  $3.0  favorable  to  budget 
due  to  revised  expense  estimates  for  the  PRT  project.  Debt  service  is  i4.l  million  favorable  to  budget 
because  the  1993  bond  issuance  was  smaller,  began  later  and  carries  lower  interest  rates.  Compared  to 
last  year,  a  favorable  variance  of  $3.0  million  in  the  Sen^ice  Board  capital  program  was  partially  offset  by 
higher  debt  service  of  $2.4  million. 

The  combined  Service  Board  baseline  deficit  was  $11.8  million  favorable  to  budget.  Baseline  revenues 
and  expenses  were  $10.0  million  unfavorable  and  $21.8  million  favorable  to  budget,  respectively, 
primarily  due  to  the  CTA.  Compared  to  last  year,  the  baseline  deficit  was  $16.9  million  unfavorable 
because  revenues  and  expenses  were  $2.3  million  favorable  and  $19.2  million  unfavorable,  respectively. 

The  region's  recovery  ratio  through  September  was  51.1%.  This  ratio  was  0.2  points  favorable  to  budget 
but  1 2.  points  unfavorable  compared  to  the  recovery  ratio  for  the  same  time-period  last  year. 


Ridership 


RTA  Ridership  •  3  Month  Moving  Average 
OeeeMonaUzad  and  Nonnallzed 
(In  millions) 
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RIDERSHIP  LEVELS 

The  RTA's  three  month  moving  average  for  September's  ridership  was  down  0.4%  from 
August  representing  the  first  decline  in  the  RTA's  three  month  moving  average  since  May, 
1 993.  Ridership  had  dropped  earlier  in  the  year  because  of  an  increase  in  the  monthly  pass 
price  at  CTA  and  Pace. 

The  CTA's  system  ridership  for  September  was  2.1  %  lower  than  August's  level.  September's 
decrease  went  against  a  trend  of  ridership  increases  that  had  begun  in  March,  1 993. 

Metra  had  a  0.2%  ridership  decrease  in  September.  Metra's  ridership  has  been  basically 
fiat  since  July,  1992. 

Pace's  September  ridership  was  down  2.3%,  which  followed  a  2.2%  increase  in  August. 
Pace's  ridership  had  been  increasing  since  Febmary,  1993. 


Note:  Ridership  levels  are  the  result  of  actual  monthly  ridership  being  adjusted  for  sea- 
sonal patterns  and  for  the  number  of  weekdays,  weekend  days,  and  holidays  occurring 
in  each  period. 


RIdershjp 


CTA  Monthly  System  RIderahIp 
Dsseaaonallzed  &  Normalized 
(In  millions) 
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Matra  Monthly  System  Ridership 
Oeaeaaonallzed  &  Normalized 
(In  milllona) 
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PaM  Monthly  Syatem  Rldarshlp 
Deaeaaonallzed  &  Normalized 
(In  mUllona) 
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CTA   Pertormance 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 


Quarterly  Resuits 
Chicago  Transit  Authority 
Third  Quarter  1993 

(Dollars  in 

Millions) 

3rd  Qtr 

Favorable/{Unfavorable)To: 

1993 

Budaet 

1992 

$99.8 

($3.9) 

$1.6 

192.2 

(0.5) 

(7,9) 

$92.4 

($4.4) 

($6.3) 

52.2% 

(2.2)  pts 

(1.4)  pts 

3rd  Qtr 
1993 

Hlqh9r/(L9w?r) 
Budget 

Than: 
1992 

109.440 
31,980 

(10.590) 
(50) 

(12.030) 
(540) 

The  CTA's  operating  deficrt  was  $4.4  million  unfavorable  to  budget  for  the  third  quarter,  which  lowered  the 
year-to-date  favorable  variance  to  $4.6  million  or  1 .6%.  For  the  first  three  quarters  of  1993,  revenues  were 
$12.2  million  unfavorable  to  budget,  which  were  more  than  offset  by  favorable  expenses  of  $16.8  million. 
The  year-to-date  recovery  ratio  of  50.8%  was  0.5  points  unfavorable  to  budget  and  1992. 

Through  September,  farebox  revenues  were  $11.9  million  unfavorable  to  budget.  For  the  first  nine 
months  of  1993.  ridership  has  continued  under  budget,  but  the  average  fare  has  exceeded  budget  as 
shown  in  the  following  table  (in  millions). 

SepYTD 
VsBud 
$12.7 
(24.6) 
($11.9) 


Variance  Due  to  Fares 
Variance  Due  to  Ridership 

Total  Farebox  Revenue  Variance 


The  favorable  variance  due  to  higher  fares  is  expected  to  drop  slightly  for  the  remaining  months  of  tWs 
year.  The  reduction  in  the  monthly  pass  price  from  $78  to  $72  lowered  the  average  fare  slightly  in 
September,  but  ridership  in  Septen^r  was  still  slightly  below  August's  level. 

Lower  ridership  for  the  year  appears  to  be  due  to  such  factors  as  a  delay  in  the  opening  of  the  Southwest 
Rapid  Transit,  decline  in  employment  in  the  city  of  Chicago,  and  an  increase  in  fare  and  monthly  pass 
levels  over  the  last  couple  of  years.  Overall  revenues  are  down  further  than  normal  due  to  a  delayed 
school  start. 


CTA  Performance 


Year-To-Date  Results 
Chicago  Transit  Authority 
Nine  Months  Ending  September  30,  1993 
(DoDa/s  in  Miions) 


YTD 

Favorable/rUnfavorahiP^Tn; 

1993 

@u;ig?t 

1992 

Farebox  Revenue 

$266.4 

($11.9) 

$2.4 

Reduced-Fare  Reimbursement 

11.0 

(0.2) 

(3.3) 

Other  Revenue 

8.2 

fO.1) 

1,0 

Total  Revenue 

$285.6 

($12.2) 

$0.1 

Sendee  Delivery 

$451.0 

$16.9 

$4.4 

Fuel/Power 

28.0 

1.2 

0.3 

Special  Services 

14.4         ,; 

■:i              0.4 

(1.3) 

Administration 

62.4 

2.0 

(6.1) 

Development  &  Constmction 

2.1 

1.0 

0.7 

Provision  for  Injury  and  Damages 

20.5 

0.0 

(3.7) 

Non-Departmental 

(12.81. 

(4.7) 

(1.9), 

Total  Expenses 

$565.6 

$16.8 

($7.6) 

Operating   Deficit 

$280.0 

$4.6 

($7.5) 

Recovery  Ratio 

50.8% 

(0.5)  pts 

(0.5)  pts 

YTD 

Hlflher/(Lower) 

Than; 

1993 

fiilUU|£l 

1992 

Passengers  (in  thousands) 

332,100 

(32.340) 

(43.020) 

Vehicle  Miles  (in  thousands) 

97.100 

1,830 

140 

Passenger  Per  Mile 

3.4 

(0.4) 

(0.5) 

Expenses  were  $0.5  million  unfavorable  to  budget  for  the  third  quarter,  which  lowered  the  year- 
to-date  favorable  variance  to  $16.8  million  or  3.0%.  The  third  Cjuarter  unfavorable  expenses  were 
due,  in  part,  to  a  one-time  temnination  fee  for  space  fomnerly  leased  in  the  Merchandise  Mart  and  a 
higher  average  hourly  rate  resulting  from  the  recognition  of  the  30C  per  hour  union  increase. 

The  CTA  expects  to  end  the  year  favorable  to  budget  in  expenses.  Sharp  reductions  in  overtime, 
not  filling  open  positions,  lower  fuel  prices,  and  a  delay  in  the  opening  of  the  Southwest  Rapid 
Transit  have  contributed  to  the  favorable  variance  during  1993.  The  Southwest  Rapid  Transit 
delay  saves  the  CTA  over  $8  million  in  expenses  for  the  year. 


Metra  Performance 


Revenue 
Expenses 
Operating   Deficit 
Recovery  Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


Quarteriy  Results 
Metra 
Third  Quarter  1993 

(Dollars  in  Millbns) 

3rd  Qtr 

Favorable/fUnfavorabie)    To: 

1993 

Bydq9t 

1992 

$44.9 

$0.8 

$0.1 

79.7 

(0.5) 

lajii 

$34.8 

$0.3 

($2.9) 

56.8% 

0.6  pts 

(2.1)  pts 

3rd  Qtr 

Hiqher/fLoweri 

Than: 

1993 

Budget 

1992 

17.650 
6.120 

(100) 
240 

(60) 
80 

Metras  operating  deficit  for  the  third  quarter  of  1993  was  $0.3  million  favorable  to  budget.  Revenues 
increased  when  compared  to  the  budget  and  the  third  quarter  of  1992,  primarily  as  a  result  of  an  increase 
in  other  revenues.  Expenses  for  the  third  quarter  were  $0.5  million  unfavorable  to  budget  and  were  $3.0 
million  higher  than  in  1992.  bringing  the  year-to-date  expense  increase  to  $8.2  million.  The  major  causes 
for  this  increase  were  higher  operations  and  maintenance  expense,  increased  claims  expense,  and 
inflation. 

The  year-to-date  results  for  1993  include  non-budgeted  revenues  and  expenses  relating  to  the  Norfolk  & 
Western  and  Soo  Line  agreements.  The  impact  on  revenues  and  expenses  from  the  agreements  is 
expected  to  continue  for  the  remainder  of  1993. 

Revenues  for  the  first  nine  months  of  1993  were  $2.2  million  favorable  to  the  budget  and  were  $0.4 
million  higher  than  1992.  The  favorable  performance  when  compared  to  budget  was  primarily  due  to 
increased  lease  revenue  of  $1.0  million,  grant  project  credits  of  $0.8  million,  and  all  other  income  of  $0.7 
million.  Metra  canled  0.3  million  fewer  passengers  than  budget  in  the  first  nine  months  of  1993,  resulting 
in  a  $0.7  million  unfavorable  faretxjx  revenue  performance  to  budget.  A  shift  in  the  type  of  tickets  used  by 
commuters,  which  slightly  raised  the  average  fare,  partially  offset  the  unfavorable  performance  by  $0.4 
million. 

Expenses  for  the  first  nine  months  of  1993  were  $0.1  million  favorable  to  budget  but  were  $8.2  million 
higher  than  1992.  In  the  operations  area,  expenses  were  $0.3  million  favorable  to  budget  and  were  $1 .8 
million  unfavorable  year-to-date  than  during  1992. 
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Metra  Performancel 


Year-To-Date   Results 
Metra 
Nine  Months  Ending  September  30, 

(Dollars  in  Millions) 

1993 

YTD 

1993 

Favorablemnfavorabie^   To- 
BucJaet                    1992 

Farebox  Revenue 
Other  Revenue 

Total  Revenue 

$111.8 

18.8 

$130.6 

($0.3) 

2.5 

$2.2 

($0.2) 

0.6 

$0.4 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Other 

Total    Expenses 

$75.1 
89.4 
22.8 
13.4 
12.1 
22.9 
$235.7 

$0.3 
0.7 
(0.2) 
1.1 
(3.4) 
1,6 

$0.1 

($1.8) 
(2.4) 
(1-0) 
0.0 
(3.4) 
0.4 

($8.2) 

Operating  Deficit 

$105.1 

$2.3 

($7.8) 

Recovery  Ratio 

55.8% 

1.0  pts 

(1.9)  pts 

Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


YTD 
1993 

52,560 

18.020 

2.9 


Hlaher/fLower>   Than; 
fijUdg^l  1992 


(340) 
610 
(0.1) 


(250) 
380 

(0.1) 


Fuel  costs  for  the  first  nine  nrwnths  of  1993  were  $0.9  million  favorable  to  budget,  and  were  $0.3  million 
lower  when  compared  to  1992.  Power  costs  for  the  first  nine  months  were  $0.2  million  favorable  when 
compared  to  the  budget  and  $0.3  million  higher  than  1992  year-to-date. 

In  other  cost  areas,  maintenance  expenses  were  $0.7  million  favorable  to  the  budget,  and  were  $2.4 
million  higher  versus  1992  on  a  year-to-date  basis.  Insurance  and  claims  expense  were  $3.4  million 
greater  than  both  the  budget  and  1992  year-to-date.  The  unfavorable  performance  to  the  budget  and 
1992  is  mainly  attributed  to  Metra  Electric  and  NIRC.  Administration  and  all  other  expenses  combined  were 
$1.4  million  favorable  when  compared  to  budget  and  were  $0.6  million  higher  than  1992. 

The  recovery  ratio  for  the  third  quarter  was  56.8%.  This  was  0.6  points  favorable  to  budget  and  2.1  points 
unfavorable  to  1992.  On  a  year-to-date  basis,  the  recovery  ratio  was  55.8%,  or  1 .0  point  favorable  to 
budget  and  1.9  points  unfavorable  to  1992. 
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Pace   Performance 


Quarterly  Results 
Pace  Suburban   Bus 
Third  Quarter  1993 

(Dollars  in  Millions) 


3rd  Qtr 
1993 

Favorable/mnfavorable^To: 
Budoet                        1992 

Revenue 

$8.3 

$0.0                            $0.3 

Expenses 

21.9 

22                                  0,1 

Operating   Deficit 

$13.6 

$2.2                               $0.4 

Recovery  Ratio 

37.9% 

3.3  pts.                          1 .5  pts. 

3rd  Qtr 
1993 

Hlaher/^Lower)   Than: 
Budaet                       1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

9.570 

7,950 

470 

(920)                              (60) 

(770)                                490 

(40)                                    0 

Pace's  recovery  ratio  was  37.9%  in  the  third  quarter  which  was  3.3  points  favorable  to  budget  and 
1.5  points  favorable  compared  to  1992.  Revenues  were  equal  to  budget  and  $0.3  million 
favorable  to  1992.  Expenses  were  $2.2  million  favorable  to  budget  and  $0.1  million  favorable  to 
1992. 

Through  September,  total  revenues  of  $24.9  million  were  equal  to  budget  and  $1.6  million 
favorable  compared  to  last  year.  Farebox  revenues  were  $0.2  million  unfavorable  to  budget  due 
to  lower  than  budgeted  ridership  accounting  for  $1 .8  million  of  the  change  offset  by  $1 .6  million 
due  to  higher  than  budgeted  average  fare.  Farebox  revenue  was  $1.1  million  favorable  to  1992. 
A  higher  average  fare  produced  a  favorable  variance  of  $1 .9  million  txjt  was  offset  by  $0.8  million 
due  to  lower  ridership.  The  pass  surcharge  was  eliminated  and  pass  fares  and  transfers  were 
increased  by  Pace  on  February  i ,  1993. 

Pace's  reduced  fare  reimbursement  was  $1.4  million  through  September  and  $0.2  million 
favorable  to  budget  and  $0.5  million  favorable  to  1992.  Other  revenue  was  equal  to  both  budget 

and  1992. 
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Pace  Performance 


Year-To-Oate   Results 

Pace  Suburban  Bus 

Nine  Months  Ending  September  30,  1993 

(Oolars  in  MWcns) 


YTD 
1993 

Favorable/mnfavorable^Tor 
fiiUlOel                            1992 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$22.1 
1.4 
1.4 

$24.9 

($0.2) 

0.2 

0.0 

$0.0 

$1.1 
0.5 
0.0 

$1.6 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

insurance  and  Claims 

Administration 

Total  Expenses 

$40.2 
9.7 
0.9 
2.0 
3.1 
10.9 

$66.8 

$1.8 
0.8 
0.1 
0.1 

(0.2) 
2.3 

$4.9 

($2.5) 

03 

(0.1) 

0.1 

(0.6) 

0.5 

($2.3) 

Operating  Deficit 

$41.9 

$4.9 

($0.7) 

Recovery  Ratio 

37.3% 

2.5  pts. 

1.2  pts. 

YTD 
1993 

Higtier/dower) 
Budget 

Than: 
1992 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

28,600 

23.700 

1.2 

(2,420) 

(2,130) 

0.0 

(1.030) 

1,650 

(0.1) 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1.420 
20.1 

(70) 
(0.7) 

30 
(1.2) 

'includes  local  share 

Total  expenses  of  $66.8  million  were  $4.9  million  favorable  to  budget  through  September. 
Operations  and  maintenance  costs  were  $2.6  million  favorable  to  budget  primarily  due  to  a  lower 
level  of  expansion  than  planned.  TTiis  category  was  $2.2  million  unfavorable  compared  to  last 
year  primarily  due  to  mobility  limited  and  Sears  bus  sen^ice  expansion.  Insurarv^e  and  claims  were 
$0.2  million  unfavorable  to  budget  because  settlement  of  a  large  liability  claim  was  expensed  in 
April.  Administration  costs  were  $23  million  favorable  to  budget  due  to  lower  expenses  including 
marketing,  MIS  consulting  and  vanpool  administration.  Partly  due  to  the  timing  of  expenditures, 
the  favorable  expense  variance  is  not  anticipated  to  remain  at  this  level  by  year-end. 

Compared  to  1992,  total  expenses  through  September  were  $2.3  million  unfavorable. 
Operations  costs  were  $2.5  million  unfavorable  due  to  inflation  and  service  level  costs  of  $1.0 
million  and  $1.5  million,  respectively.  Insurance  and  claims  were  $0.6  million  unfavorable 
compared  to  1992  due  to  more  claim  incidents  causing  higher  estimated  claims  liability  than  in  the 
year-ago  period. 


13 


{Topic  of  Interest 


CAN  SERVICE  INCREASES  MAKE  FINANCIAL  SENSE? 


Adding  more  service  to  a 
system  where  costs  exceed 
revenues  would  seem  to 
require  additional  funding. 
However,  it  may  be  possible 
to  add  service  which  pays  for 
itself  or  even  makes  a  profit. 
It  all  depends  on  the  cost 
structure  of  the  added 
service  and  the  amount  of 
additionaJ  riders  it  serves. 


THE  COST  SIDE 

The  following  analysis  was 
based  on  data  developed  by 
the  Service  Boards  for  a 
financiaJ  futures  study.  A  2% 
increase  in  service  will  never 
cause  a  2%  increase  in  total 
costs  because,  for  example, 
no  garages  are  added  and 
administration  shouldn't  rise. 
But  direct  operating  costs  will 
rise,  and  by  different 
amounts  for  each  mode. 

The  bus  mode  is  the  most 
expensive  service  on  a 
percentage  increase  basis. 
A  2%  increase  in  miles  will 
require  almost  a  2%  increase 
in  direct  costs  because  each 
new  bus  needs  a  driver  and 
fuel,  and  suffers  wear  and 
tear  on  a  one-for-one  basis 
with  the  existing  system. 

Electricity  costs  for  the  rapid 
transit  system  rise  with  each 
vehicle  mile  of  service 
because  each  car  is 
separately  powered.  But 
motormen  and  conductor 
costs  only  rise  when  trains 
are  added,  not  for  each 
vehicle.  And  there  are  many 
operating  costs  which  don't 
increase  with  small  service 
increases,  like  track  and 
switchmen,  maintenance  of 
way,  and  ticket  agents. 

Commuter  rail,  like  rapid 
transit,  needs  no  added  track 
and  switchmen,  way 
maintenance  and  station 
costs  for  small  increases  in 


service.  Unlike  rapid  transit, 
adding  cars  to  a  train  hardly 
affect  fuel  consumption.  In 
addition,  many  times  there 
are  cars  already  in  a  train-set 
that  can  be  opened  for 
additional  seating  without 
any  cost  increase,  other  than 
for  cleaning,  or  trains  can  be 
recycled  with  little  effect  on 
payroll.  However,  costs  start 
to  go  up  when  new  trains  are 
added,  and  a  new  line 
becomes  very  expensive. 


THE  BOTTOM  UNE 

Once  the  cost  increase  is 
figured  out,  the  next  step  is 
to  compare  it  to  the  revenue 
derived  from  the  added 
service.  Any  mode  which 
becomes  packed  to  capacity 
will  make  money,  and  even 
Metra  will  not  cover  costs  if 
no-one  gets  on  the  additional 
car.  We  assumed  that  a  2% 
increase  in  service  would 
cause  a  2%  increase  in 
farebox  revenues  for  each 
mode,  meaning  that  the  new 
service  would  have  to 
achieve  tfie  average  capacity 
utilizatk>n  for  the  mode. 

Comparing  the  added 
revenue  to  the  costs  of  a  2% 
service  increase  yields  a 
'contribution  margin'.  When 
it's  positive,  it  means  that 
part  of  the  added  revenue  is 
incremental  profit.  When  it's 
negative,  it  means  that  the 
added  revenue  doesnl  cover 
the  added  cost  and  more 
funding  is  needed.  Adding 
cars  at  Metra  does  well 
financially  because  of  the 
cost  structure.  CTA  bus 
differs  from  Pace  primarily 
because  of  average  capacity 
utiiizatk)n. 


COMTRIBUnON  MARQN 
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IMPUCATIONS 

First  of  all,  strategies  that 
attract  new  riders  without 
adding  service  generate 
incremental  profits  because 
there  are  no  added  service 
costs.  And  those  profits  can 
ease  annual  funding 
problems  and  subsidize  new 
service  on  routes  that  doni 
do  as  well  financially.  If 
customer  demand  can  be 
generated  on  the  portions  of 
Metra's  system  where  only 
more  cars  are  needed,  the 
service  has  a  very  good 
chance  of  paying  for  itself. 
There  may  be  similar 
opportunities  at  the  CTA  if 
the  new  service  has  above- 
average  capacity  utilization. 
Conversely,  service  cuts  that 
hit  every  portion  of  the  CTA 
system  equally  aren't  going 
to  save  much  money  in 
relation  to  the  service  pared. 
And  Pace  has  developed 
other  modes,  like  van  pool, 
which  not  only  cover  costs 
on  an  incremental  basis,  but 
cover  the  overall  costs  of  the 
mode. 
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